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Mission Statement
At Castleman Creek Elementary, we continuously strive to become a forward-thinking school,

aiming to prepare students for life-long successes by creating a positive, loving, and collaborative
environment. 

 

 

Vision

A community empowered by learning
 

Value Statement
Love and accept everyone we serve.

Educate our CCE family members and others in our communities (students, staff, parents,
neighboring communities, and our global community).

Advocate in the best interest of CCE family members.
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Respect is mutual between all family members.

Nurture the unique gifts and talents of each family member at CCE.

Empower.

Relationships building is recognized as an essential need for all CCE family members to
learn best.
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Comprehensive Needs Assessment

Needs Assessment Overview

The following data were used to verify the Comprehensive Needs Assessment analysis:

Improvement Planning Data

District goals
Campus goals
Current and/or prior year(s) campus and/or district improvement plans
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Federal Report Card Data
PBMAS data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR Release Test Questions
Texas English Language Proficiency Assessment System (TELPAS) results
Local Benchmark or common assessments data
Student failure and/or retention rates
Running Record results
Observation survey results

Student Data:  Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Number of students assigned to each special program, including analysis of academic achievement, race, ethnicity, gender, etc.
Male/Female performance and participation data
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Special Education population, including performance, discipline, attendance, and mobility
At-Risk populations, including performance, discipline, attendance, and mobility
ELL or LEP data, including academic achievement, support and accommodation needs, race, ethnicity, gender, etc.
Section 504 data
Homeless data
Gifted and talented data
Dyslexia data
Response to Intervention (RtI) students achievement data

Students data: Behavior and other Indicators

Attendance data
Discipline records
Students surveys and/or other feedback

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
PDAS data
TASB employee survey data

Parent/Community Data:

Parent surveys and/or other feedback

Support Systems and other data:

Budgets/entitlements and expenditures data
Study of best practices

Castleman Creek Elementary
Generated by Plan4Learning.com 5 of 58 Campus #161903107

October 9, 2017 1:37 pm



Demographics

Demographics Summary

Castleman Creek Elementary is one of six K-4 elementary campuses in Midway Independent School District.  Castleman Creek Elementary is a campus of
diversity with an enrollment of (604) students as of September 2017.  The enrollment is up by over 50 students from the enrollment numbers reported in
October 2015.  Based on data provided by the Texas Academic Performance Report (TAPR 2015-2016), the demographic makeup of Castleman Creek
Elementary is 46% White, 25% Hispanic, 17% African American, 8% Asian, and 0.2% American Indian. There are 3.3% students representing two or more
races.  The campus economically disadvantaged students represent 43% of the student population.  Students identified as at-risk comprise 40% of the
population.  Our school's population identified as English Language Learners (ELL) represents 8% of the total student population.  At least twelve languages
are spoken in the home(s) of at least one or more English Language Learner attending CCE.  Per campus language surveys, the following languages are
represented:  Urdu, Spanish, Vietnamese, Tagalog, Chinese, Burmese, Italian, Nepali, Arabic, Bengali, Cambodian, Korean.    The campus mobility rate is
16.6%.  The campus attendance rate for the 2015-2016 school year was 97%.  The number of students identified at GT on the campus makes up 3% of
Castleman Creek's population, and students identified as requiring additional support through special education services is 10% of the population. CCE also
has students from time-to-time with a "homeless" classification. 

Demographics Strengths

An unwavering commitment to a diversity of ideas, talents, and experiences
Castleman Creek staff is committed to a focus on understanding the needs of all subpopulations and providing necessary training to meet the
challenges of a continually changing population.

Problem Statements Identifying Demographics Needs

Problem Statement 1: Student achievement is lower for our low-socioeconomic groups. Root Cause: Student achievement may be impacted negatively if
all needs of safety and security are not first met.
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Student Achievement

Student Achievement Summary

 The Texas Education Agency (TEA) rated Castleman Creek Elementary as Met Standard in 2017. Even with the changes in STAAR testing (shorter tests,
reduced number of days for writing, etc.), the campus showed academic gains in STAAR tested areas in 2016-2017.  Distinction designations are given when
campuses perform in the top quartile of peer campuses across the state of Texas. Castleman Creek received one distinction in the area of mathematics.  CCE
will move forward addressing gaps in academic achievement as reported by the 2017 STAAR results.  Addressing these results head-on will strengthen the
campus's efforts in facing another new accountability system in 2017-2018. CCE recognizes a need at all levels to continue preparing for successes on
STAAR, as well as other measurable assessments.  CCE realizes the importance of preparing students for a global society.  We also recognize our part in
setting strong foundations of learning, which will ultimately lead to the skills and knowledge necessary for students to be college and career ready. We
specifically identified literacy as CCE's foundational issue.  We determined this school-wide issue using STAAR, STAR, and TPRI testing reports.

Student Achievement Strengths

Met standards on Student Achievement, Student Progress, Closing Performance Gaps, Postsecondary Readiness
Distinction Earned:  Academic Achievement in Mathematics 
Received results falling into Quartile one for  Attendance rate, Reading Performance 3rd Grade (Masters Level), Performance on Mathematics 
Received results falling into Quartile two for Writing and Reading Performance 4th Grade (Masters Level)
When looking at third-grade teaching performance, the Meets and Masters results awarded for 3rd and 4th-grade math increased from 2016 to 2017.
Results showed an increase from 2016 to 2017 on results for Meets and Masters in 4th grade reading.  CCE recognizes that more emphasis should be
placed on strategies to increase our approaching level results across all three disciplines.  In order to do this effectively, the teachers and staff should
place emphasis on the following campus sub-populations in all three disciplines:  Low-socioeconomic groups, African-American students, and
Hispanic students.

Problem Statements Identifying Student Achievement Needs

Problem Statement 1: African American academic performance lags behind other student groups. Root Cause: Education supports for African American
students are not individualized and targeted enough to meet the educational needs of this student group.

Problem Statement 2: Students with economically disadvantaged backgrounds lag behind their peers. Root Cause: Education supports for low income
students are present, but may not be individualized or targeted to their specific needs.

Problem Statement 3: Hispanic students lag behind other student groups. Root Cause: Education supports for Hispanic students are not individualized and
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targeted enough to meet the educational needs of this student group.

Problem Statement 4: Special Education students lag behind other student groups. Root Cause: Special Education curriculum is not tightly aligned with the
general education curriculum, nor is it consistent throughout the district. All staff is not adequately trained to handle the severe behavior issues that
commonly arise in some of the special/general education classrooms.

Problem Statement 5: Overall, Castleman Creek students show deficits in reading skills on the Texas Primary Reading Inventory skills as shown on the end
of year reports for the past 3 years. Castleman Creek reading scores on STAAR for "Approaching," "Meets," and "Masters" lags behind other schools with
similar demographics in Midway ISD, as well as the other 40 comparable schools with like demographics in Texas. Root Cause: Differentiated practices,
grouping sizes, and the use of research-based strategies are not consistently used in all classrooms as shown in classroom walk-through data.

Problem Statement 6: The five components of reading are weak when compared to other like schools in our district according to data on TPRI. Phonemic
awareness, phonics, and fluency are weak in primary levels, while phonics, fluency, comprehension and graphophonemic awareness are weak in grades 1-4..
Root Cause: Foundational reading skills are not consistently taught due to inconsistent and/or ineffective guided reading, inconsistent use of differentiated
reading strategies, and gaps in teacher knowledge in the area of content reading.

Problem Statement 7: Castleman Creek made a 33 out of a 32 expected score in the Domain 2 performance rating on STAAR. Domain 2 measures greater
than expected growth across all disciplines tested. Root Cause: Student and teacher ownership of learning is inconsistent in all K-4 grade levels at Castleman
Creek. Students have not been expected to track their own growth. Teachers need to track their classroom's and grade level's growth with accountability. The
culture of Castleman Creek needs to become more collaborative with an emphasis on growth mindset and grit.

Problem Statement 8: Many teaching strategies at Castleman Creek involve whole group teaching. While whole group methods can be beneficial in parts of
the lesson cycle, research shows small group methods increase student achievement levels and degree of learning, especially for intervention purposes. Root
Cause: Whole group teaching is easier and more efficient for the classroom teacher. Learning is still very teacher centered, which is caused by knowledge
gaps in content area, differentiation strategies are not emphasized, classroom management is still developing, lack of knowledge in teaching children from
low-socioeconomic backgrounds, and weak planning for instructional delivery.

Problem Statement 9: Teaching children at the depth and complexity to increase student levels of learning is not being met through rigorous activities and
questioning. Root Cause: Teachers are not aware of strategies to teach and question students at higher levels.

Problem Statement 10: English language learners (ELLs) often lag behind their peers in school. Root Cause: ELL children may not have same exposure to
oral/written English language or rich vocabulary as their peers.
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School Culture and Climate

School Culture and Climate Summary

Castleman Creek Elementary, in partnership with our community, provides a safe, pleasant, and attractive atmosphere.  Castleman Creek Elementary strives
to create a positive learning environment, a culture of inquiry, and a climate of excitement. At Castleman Creek, the highest priority is the health and safety
of each student.  The positive school climate and culture provides a foundation of learning that engages all students.  The foundation includes the
following key elements: 

a caring school community 
Rachel's Challenge
an unwavering commitment to a diversity of ideas, talents, and experiences
teaching appropriate behavior and social problem-solving skills
implementation of positive behavioral supports 
teachers are engaged in a collaborative team process using data to define instruction and intervention plans
families are encouraged and included in culturally-sensitive activities
incorporate the components of Rachel's Challenge

Rachel's Challenge.Rachel's Challenge is a school-wide initiative to teach children the importance of kindness and compassion.  The hope is to have a
positive impact on the lives of students every day by creating a chain reaction of kindness.   Program goals include: 

creating a safe learning environment for all students by re-establishing civility and delivering proactive anecdotes to school violence and bullying.1.
improve academic achievement by engaging students’ hearts, heads and hands in the learning process.2.
provide students with social/emotional education that is both colorblind and culturally relevant and 3.
train adults to inspire, equip and empower students to affect permanent positive change4.

Numbers of referrals still remain problematic, especially those leading to "in school" and "out of school" suspensions, which have proven ineffective as
strategies that help students.  When it comes to recognizing student achievement, CCE does not meet 100% satisfaction on the parent surveys.  We need to
recognize in different ways, times, and for various reasons to help promote and build a healthier climate with a focus on growth and achievement.  CCE
students and staff still operate more on a fixed-mindset instead of a growth mindset.  Admin., counselor, teacher leaders, instructional coaches need to
emphasize and preach the benefits of having a growth mindset.  Using a growth system is one way to alleviate or help to reform this issue school-wide.

Isolated teaching is not best for student or campus achievement when looking at the whole child.  Collaborative teams that focus on high-quality and rigorous
instruction will increase results quicker and more effectively.  Using data to drive instructional decisions is effective, especially when performed
collaboratively and collegiately.  

Coaching by instructional specialists at CCE is still underused and undervalued.  Great success has been noticed when teachers allow or even invite feedback
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and modeling.  We need to promote and support the instructional coaches on our campus as invaluable resources.  Coaches are to facilitate, manage and
adjust planning, oversee lesson plans, do informal observations, hold conferences with teachers to help teachers grow, and help teams hold true to campus
and district expectations, help teams make CFA's, help teams interpret data, align grade-level strategies and practices, and help students communicate with
parents.  They also serve as an expert when help teachers calibrate grading for content areas on both traditional and standards-based grading.  Coaches
oversee RTI process and ensure teachers are documenting Tier 1 and Tier 2 children.  The instructional coach also serves as an outside advocate for children
when the coach observes that the students' needs are not being met.  The instructional coach also ensures teachers know and understand district scope and
sequences and all TEKS related to grade levels.  The instructional coaches consistently uploads data for adminsitrators to view and keep admin posted of
significant changes.  They are responsible for staff professional development as needed and for teacher growth.  They should ensure data the teachers use for
instructional decisions is relevant to growth of students.  The instructional coach will oversee that each classroom and grade levels have a student growth
system that can be monitored consistently and is effective.  The coach also serves as the liasson between district coordinators and teams, including teacher
leaders.  The coaches will consistently monitor student outcomes and make appropriate plans with teacher and grade level.  All instructional activities,
instructional tasks, roles and reponsibilites, communication about instruction, curriculum, lesson planning model, buidling CFA's, collaborative meeting
agendas and faciliation, grading and parent communication of grades, modeling and teacher-to-teacher observations, WIN time schedules and WIN
instructional delivery methods by teams, and the overall accountability of performance levels on checkpoints and other standardized tests and/or universal
screeners is the responsibility of the instructional specialist/coach.

Team leader model will be changed to a teacher leader model to empower lead teachers, as well as distribute leadership power to the team leaders.  Team
leaders in the past have taken care of clerical items.  The teacher leader model takes this role to a leadership level with an emphasis on instruction.  Their
roles are to faciliate collaborative meetings, help her teammates take ownership of their goals and learning, work closely with instructional coaches to ensure
growth of staff and students, oversee WIN with Instructional Coaches, Desegregate data for grade level with instructional coaches, Assist closely in
improving parent communication and involvement, ensure teams' active faciliation on CIP, to ensure team is following campus and district expectations with
fidelity and report accordingly, Advocate for student/teacher relations, team building, become a liasson for instructional purposes between coaches and team,
find ways to help team build a growth mindset mentatlity.  The teacher leader is a huge part of helping coaches and admin keep the enviornment positive and
address issues accordingly. The teacher leader has an ethical responsibility to lead the team in a foward manner with the school's vision and mission in mind.
 

The school's behavior specialist is not always perceived or used in the manner that the school needs her to function.  The behavior coach is NOT a
disciplinarian and will not impose consequences.  The behavior coach's main roles include helping teachers increase the skills and effectiveness in classroom
management, help provide help and resources to identified behavior students who have been identified through RTI, and help teachers maintain and sustain a
positive classroom environment.  The behavior coach is not a direct support for every classroom teacher.  The role of the behavior coach is to work with
identified teachers and students who are needing supports identified through RTI.  There are situations when admin will appoint the behavior coach
assignments outside RTI, but should be an administrative decision.  The behavior coach will offer PD to teachers on an as needed basis.  The behavior coach
also helps track student growth alongside teachers, as well as well as attend collaborative meetings as needed.  

School Culture and Climate Strengths

The MISD Emergency Operations Plan (EOP) was updated in 2013.  Castleman Creek has implemented the ICS Structure to manage an emergency
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before emergency services arrive on the campus.
Castleman Creek has secure entrances and visitor guidelines, including check-in and check-out procedures.  CCE utilizes the Raptor system which
provides a way to check visitors through the Sex Offender database.
Clearly communicated rules, procedures, reporting with openly defined roles and responsibilities for students, school personnel and parents for
reporting bullying.
Parents have access to a district website with an on-line bully reporting system.  Included on the web site is the definition of bullying and what to do if
you think a child is being bullied.
CCE has a safe reporting system for our students built into the constructs of the school day to report bullying behaviors.
Celebrate the accomplishments of student successes each Friday morning during assembly.
Student of the Month.  Classroom teacher select a student who has demonstrated PAWS.  Student pictures hang outside the classroom for the
month.  Each student of the month receives a Golden Paw award and a sheet of 10 Panther Pride passes.
Panther Pride passes are awarded as positive reinforcement.
Teacher-Leader Model implemented to empower teacher to teacher learning through collaboration and distribution of leadership power.
Live Broadcasting allows the community to join CCE each morning for announcements.
Data room provides a safe, protected room to collaborate and discuss student growth.
Science lab created for purpose of performing science experience in a safe, efficient, and lab-type setting.
Collaborative areas and Maker Space have been created through grant and school funds.
Playground equipment purchased through grant and fundraising.
#ChooseJoy is taught and discussed with all students and staff
Weekly communication about the coming week is provided from principal.
Kinder Camp was implemented for the new school year (17-18) with a successful implementation.
Vertical Houses were created for this new year to help the campus unite.
Vertical House teams will provide the school with monthly faculty meetings on topics they feel are relevant to our organization.
Faculty chosen groups and committees will help serve and fulfill jobs, tasks, and responsibilities around the school.

Problem Statements Identifying School Culture and Climate Needs

Problem Statement 1: CCE recognizes and celebrates student achievement during Friday assemblies and at the end of year. Only 92% of parents feel the
recognition is sufficient. Root Cause: Recognizing students for different types of achievement may be warranted due to other promotions the school is trying
to emphasize: Kindness, Grit, Growth, Service, etc. Not recognizing 6 weeks awards school-wide may be another cause for parent concern.

Problem Statement 2: The number of discipline referrals is still high when compared to district numbers. Root Cause: Classroom management, lack of
teacher knowledge when dealing with children from poverty or low-socioeconomic situations. Lack of knowledge by teachers in differentiated behavior
supports and strategies. Need stronger collaboration on teams to support teachers with student issues. Dependency on isolation strategies, such as ISS or
OSS. Parent/teacher communication not consistent.

Problem Statement 3: A high number of students and teachers look at challenges with "I can't do it" attitudes instead of with a growth mindset. Root Cause:
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Fixed mindsets of staff and students. Goal setting not taken seriously. Goals set are not attainable. Goal strategies are not actively completed. High number
of staff do not take ownership of their own learning.

Problem Statement 4: A high number of staff see student misbehavior as a means of removing students from the classroom. Root Cause: A high number of
staff do not see the value or understand the means of building relationships. Teachers do not always understand the negative impact of removing teacher
power when dealing with student behaviors.

Problem Statement 5: Teachers still operate isolated when it comes to planning instruction and functioning collegiately. Root Cause: Teachers still desire
to work in isolation and don't see the value in collaboration.

Problem Statement 6: A high number of teachers do not see the value nor respect the role of the instructional coach and/or behavior coach. Root Cause:
Admin needs to set specific roles of the instructional specialists, as well as advertise the tasks/jobs to staff. Instructional coaches need to be empowered.
Instructional specialists need to have crucial conversations with teachers. Coaches to use means of exposure to build their platform for others to witness and
see as valuable. Lack of training in the area of instructional coaching.

Problem Statement 7: CCE students need reinforcement for kind acts and being a friend to others. Root Cause: Due to the fact that elementary education is
the foundation for all social interactions, our students continually need reinforcement for kind acts and being a friend to others to ensure they know how to
work well and collaboratively with others as the grow older.
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

Castleman Creek Elementary's interview committee held collaborative sessions to discuss the hiring process prior to interview sessions.  The CCE interview
team generated high-quality questions for the interview process based on the school's needs. Talented and effective personnel were recruited through the
district job fair.  Teacher decisions were made collectively by the committee.    

Mentoring program at CCE.  Castleman Elementary provides its new teachers with a mentor through the district's model.  Castleman Creek Elementary new
teachers also benefit from a campus mentor program led by our campus administrators and counselor. 

The dyslexia program will need to hire a certified teacher to deliver dyslexia instruction for the 2017-2018 school year.  The person hired will be trained in
dyslexia/dysgraphia and on over program used to deliver the research-based instruction.

Staff Quality, Recruitment, and Retention Strengths

All paraprofessional staff are highly qualified
District new teacher orientation
District mentor program
District HR website
CCE PTA Teacher Appreciation luncheons
Campus Teacher Appreciation
Secretary's Day
Nurse's Day
Cheer Club
Faculty holiday and end of year celebration
Back to school staff development and fellowship
PLCs
Counselor's Day
Celebrate Wednesday's

Problem Statements Identifying Staff Quality, Recruitment, and Retention Needs

Problem Statement 1: CCE needs to attain and retain high quality teachers. The turnover at CCE for teachers, instructional coaches and school leaders has
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been consistently high over the past 3 years. Root Cause: Poor school climate and staff morale. The culture not in sync with professional growth and growth
mind-set. Student discipline referrals were high when compared to other district campuses. Observations/walk-throughs show poor classroom management
strategies by a high number of teachers. High numbers of teachers lack knowledge of how to work with students coming from low-socioeconomic homes.
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

CCE initiatives will continue to focus on Professional Learning Community training and implementation, with an emphasis on intentional collaboration with
colleagues towards more research-based instructional practices focused on content area standards, with a particular emphasis on African American,
Hispanics, Economically Disadvantages and Special Education students. 

Curriculum, Instruction, and Assessment Strengths

Continue campus-wide work on lesson design and instructional planning to increase rigor.
Students struggling in math and reading will be supported in WIN time.
K-4 school literacy issue with an emphasis on phonemic awareness, phonics, and fluency.
Continue timely communication with parents with students below grade level expectations or those students with significant drops during grading
periods.
Continue to train the staff in technology integration techniques.
Implementation of teacher-leader (Distributed Leadership) model.
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Family and Community Involvement

Family and Community Involvement Summary

Castleman Creek Elementary strives to maintain strong communication between home and school.  Parents can access information through the district
website, School Messenger Service, Open House celebrations, Twitter, Instagram, YouTube, Facebook, newsletters and evening events. 

A parent survey was conducted online in May of 2017.  Nearly 100% of all parents surveyed realize there are opportunities in which they could serve.  98%
of the parents surveyed indicated students felt safe at school.  96% believe the school does a good job of delivery state assessment results.  97% felt the
school did a good job of providing help when parents/families asked for or needed it.  

Areas of needing growth as a school organization:

Recognizing students for achievements ( 91% responded satisfactory)
Providing a safe outlet for reporting bullying (84% satisfied)
School facilities and classrooms are well-maintained (90% satisfied)
Opportunities to serve the community and participate in service projects (90% satisfied)
Making the CCE environment more welcoming (94% satisfied)
Communication about being a Title 1 Campus and meetings (86% communication satisfactory; 83% meeting opportunities satisfactory)
Teacher communication (88% satisfactory)
Communication from school staff (85% average of all school personnel)
A majority of our parents feel satisfied in Castleman Creek's instructional programs:

ELAR- 84%1.
Mathematics- 86%2.
Social Studies- 81%3.
Science- 86%4.
Fine Arts/Special Subjects- 85%5.
Physical Education- 100%6.
Technology- 91%7.
Library Services- 84%8.
Special Education- 61%9.

(Only "Excellent" and "Good" ratings were included in the above data for instructional programs)

Castleman Creek Elementary hosted parent education meetings to give information regarding the school year, Kindergarten Camp for the upcoming 201-
2018 school year, and ESL strategies for parents of students of English Language Learners.  We also hosted evening events, including Pumpkin Smash,
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Winter Carnival, Fall and Spring Book Fairs, Literacy Night, Math and Tech Night, and Music Programs.  Grandparents Day, Awards Ceremonies for K-4,
Thanksgiving luncheon, Field Day, Career Day are examples of some of the school hour events we hosted last year.  Language interpreters, inclduing sign
language, are contracted to provide parents with information to facilitate understanding of forms, assessments, academic information, and performances.
 S.W.A.T students designed and delivered Valentines for Veterans to the residents of the VA hospital.  The SWAT team also raised money for the Humane
Society by doing a coin collection drive in the late spring.  Our students at CCE created cards during April to give to charities and organizations around the
Hewitt area and its surrounding communities.  Over 3000 items of food were collected and donated to Hunger Free Midway ISD.   The students and staff
recorded over 12,000 "acts of kindness" as part of the Rachel's Challenge program.  Students raised over $8,000 for Juvenile Diabetes.   The students and
staff at CCE are generous and kind- both marks of thinking of others above self.  

Although family events and activities are planned, CCE notices lower attendance on academic nights and parent information evenings.  Our PTA program
and Watch Dogs present stronger numbers for the upcoming year, but have historically shown low attendance when volunteers are requested.  We use Social
Media school-wide witht the expectation that each teacher uses at least Twitter, but highly encourage tying together 2 or more social sites for more
engagement from our parents.  Newsletters via email are sent from the principal's office weekly and teachers are asked to keep parents informed on a weekly
basis.  Many classes use multi-modals of communication, including SM, Remind, Class Dojo, See Saw.  We will begin using Schoology as a 3rd and 4th
grade LMS system this year.  Last year we implemented Live broadcasting with archived links to You Tube to cover all morning announcements.

Family and Community Involvement Strengths

Donuts for Dads
Muffins for Moms
Learning Nights:  Technology, Literacy, Math
CCE Open House/Grandparent's Night
Winter Carnival
Fall/Spring Book Fair
5K/Fun Run
Social Media used as another communication tool to keep parents and community informed
REMIND
Bus Riders Mentorship
Each student is provided a PAWS binder to facilitate communication between school and the home.
School Messenger, the district communication system, which expedites communication via email.
Teachers regularly update parents with academic information or scheduled events via social media, email, phone, or letter.
Parents are invited to be guest speakers for Career Day in 3rd and 4th grade.
Making response to parent emails and phone calls a priority
Providing a variety of ways for parents to communicate and be involved in their child's education.
Live broadcasts each morning:  News From the Castle
City of Hewitt Public Library partnership
Brazos Meadows Partnership
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Problem Statements Identifying Family and Community Involvement Needs

Problem Statement 1: CCE has limited community and family involvement when academics are emphasized as the target for events and involvement. Root
Cause: Although CCE has nearly 100% of parents stating they recognize opportunities for involvement, only 94% feel welcome inside our school. Our
demographics show nearly half of the student population as At Risk, including factors present due to low-socioeconomic statuses. Parents may lack
understanding of content and/or how to teach their student best. We need to provide forums for parent voice.

Problem Statement 2: Parents of ELL students may have limited understanding of key concepts that are being taught. Root Cause: Language barriers due
to limited or no proficiency in the English language.
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School Context and Organization

School Context and Organization Summary

The culture of Castleman Creek Elementary is caring, responsive and encouraging.  Teachers and staff interact with students in a supportive and respectful
way. A staff survey was completed in May, 2015 and 92% of the staff indicated parents/families are informed about the expectations for student behavior at
Castleman Creek, 94% felt students are proud to be part of the school, 94% indicated the school/staff felt parents/families who visit the school are welcomed,
86% felt staff members treat each other with respect, 50% felt the school has a consistent approach to behavior management and discipline, 90% felt the
school has systems for identifying and helping students who are at-risk of "falling through the cracks" academically and 68% felt they had a clear
understanding of how they are expected to respond to student misbehavior.  4% of the teachers were aware of drugs, alcohol or tobacco use by students at
school, 4% were aware of students having weapons at school, 16% felt student cliques (students excluding other students) was a problem at school, 38% felts
students threatening or bullying other students was a problem at school and 38% felt students picking on (teasing in a mean way) other students was a
problem at school.

Castleman Creek staff are intentional in maximizing the amount of time spent in classroom instruction.  The administration is intentional in protecting
student learning time.  Each grade level schedules time directly (classroom time) or indirectly (What I need "WIN" time) devoted to all core subjects.
 Science and social studies are scheduled for our schools weekly schedule, as well as a weekly science lab time for each classroom.

School Context and Organization Strengths

Implementation of Professional Learning Communities. Not content with the status quo and understanding that the fundamental purpose of the school is to
ensure high levels of learning for all students, members of the Castleman Creek Elementary staff have a collective commitment to work collaboratively
in ongoing processes to achieve better results for all students.  Professional Learning Communities (PLC) was implemented school-wide in 2012-2013.  The
PLC conceptual framework is grouped into three big ideas:  1.  focus on learning  2.  building a collaborative culture and 3.  focus on results.  One of the
most important organizational and cultural shifts that takes place in a PLC involves a shift from a primary focus on teaching to placing the primary focus on
learning.  This requires the members of the PLC to have deep collaborative discussions about what students are expected to learn so that the school
environment meets the needs of all student groups. Based on the data, students were scheduled by teachers into WIN (What I Need) small groups for targeted
intervention four times a week for 30 minutes.  For students who successfully mastered the standards, WIN time was an opportunity for enrichment and
extension. time  The small groups were evaluated frequently by team members and adjustments made based on the data from teacher-generated formative
assessments.

Rachel's Challenge.  Rachel's Challenge teaches children at an early age that they have the power to make a difference in other people’s lives, in their schools
and in their communities. It proactively addresses the issues of bullying and destructive behavior by giving students permission to be kind. The focus is to
teach children to reach out to others with deliberate acts of kindness.

Positive Behavioral Interventions and Supports (PBIS).  A yearly review of the pre-determined plan for PBIS.  The plan empowers the staff and provides
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strategies for handling misbehavior before it occurs.  A three-level system (mild, moderate, severe) for categorizing and responding to misbehavior was
implemented in order to increase staff consistency and effectiveness.  The goal of the process is to allow staff members to put the majority of their energy
into passionate teaching, connecting with students, and celebrating student success.  The overarching goal is a safe, civil and productive school.  The system
reduces barriers to learning and increases motivation to achieve.

Components of PBIS:  Castleman Creek Elementary has a set of expectations which guide the behavior of staff and students. These expectations are taught
throughout the school in all contexts. When students demonstrate the desired social expectations, they receive acknowledgment and reinforcement from staff
and peers. 

PAWS is schoolwide guide for behavior expectations in the common areas of the campus, including the gym, cafeteria, hallways, and restrooms.  This
schoolwide approach is considered the Tier I work on the RtI behavior spectrum.

Behavior Coach.  Increase utilization of the Behavior Coach at Tier 2 and Tier 3 to facilitate support of teachers, staff, and students to reduce the number of
students placed in an ISS or OSS setting to increase the number of time students are in the classroom receiving quality instruction.  The behavior coach
manages a caseload of students assigned to Tier 2 or Tier 3 with a variety of techniques to learn socially acceptable behaviors.  The behavior coach works
closely in support of classroom teachers to empower students with the necessary skills to manage their behavior.  

Teacher Leader Model following Distributed Leadership model was implemented during the 2017-2018 school year.  This model empowers the team leaders
on campus to provide and facilitate learning for the grade-level teams. 
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Technology

Technology Summary

Castleman Creek Elementary will continue to participate in the 1-1 initiative in 20187 - 2018 in order to increase rigor and ask our students to demonstrate
their learning in ways that were not possible prior to the use of the iPads.   Castleman Creek also has computer lab and 1 student computer in most
classrooms.  Teachers are expected to integrate the Technology TEKS.  Teachers evaluate student technology proficiencies.  The campus technology
equipment available for student and teacher use includes iPads, Smart Board, Drone, and laptop computers.  CCE has the support of an Instructional
Technology Specialist.  This specialist collaborates and initiates cutting edge classroom practices as well as professional development for staff in the area of
technology.  

Technology Strengths

Students have opportunities to use a variety of technology
Full-time Instructional Technology Specialist
1:1 environment at CCE, increased wireless capabilities, and virtual desktop access
Monthly KTT meetings to discuss technology implementation
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Federal Report Card Data
PBMAS data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR Released Test Questions
Texas English Language Proficiency Assessment System (TELPAS) results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Local benchmark or common assessments data
Student failure and/or retention rates
Running Records results
Observation Survey results

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Number of students assigned to each special program, including analysis of academic achievement, race, ethnicity, gender, etc.
Male / Female performance and participation data
Special education population, including performance, discipline, attendance, and mobility
At-Risk population, including performance, discipline, attendance, and mobility
ELL or LEP data, including academic achievement, support and accommodation needs, race, ethnicity, gender, etc.
Section 504 data
Homeless data
Gifted and talented data
Dyslexia Data
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Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data
Discipline records
Student surveys and/or other feedback

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
PDAS and/or T-TESS

Parent/Community Data

Parent surveys and/or other feedback

Support Systems and Other Data

Budgets/entitlements and expenditures data
Study of best practices
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Goals

Goal 1: Meet the academic, social, spiritual and physical needs of a diverse student population.

Performance Objective 1: By being taught to the depth and complexity needed to ensure grade level success, CCE students will perform in the top quartile
for Domains 1-3 on the 2018 STAAR assessment.

Evaluation Data Source(s) 1: STAAR Test Results

Summative Evaluation 1:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

Critical Success Factors
CSF 1 CSF 2

1) Provide a supplemental reading program, Accerlerated
Reader, which will allow progress monitoring of
independent reading through reporting of each child's
individual performance scores on comprehension and
fluency.

 CCE Administration
Classroom Teachers
Instructional
Specialists
librarian

Reading level report
TPRI, Campus RTI documents, STAR Reports

Problem Statements: Student Achievement 5, 6, 7

Critical Success Factors
CSF 1 CSF 2

2) Provide quality and research-based supports, resources,
and/or programs that supplement district curriculum
resources in the K-4th grade classrooms.

1, 2, 9 CCE Administration
Classroom teachers
Instructional
Specialists
ELL Teacher

Improved student achievement
Teacher classroom and grade level data will support growth
in all core content areas at CCE.
Increased performance on STAAR testing areas as measured
by Domains 1-3.

Problem Statements: Student Achievement 1, 2, 3, 4, 5, 6, 7, 8, 9, 10 - Family and Community Involvement 2
Funding Sources: Title Funds - $20,970.00, 263 - Title III, LEP - $1,300.00

Critical Success Factors
CSF 1 CSF 6

3) Creation of flexible, collaborative spaces and reusable
materials/resources will allow interventionists to work with
higher degrees of success with our AR populations.

1, 2 CCE Administrators
Instructional
Specialists
Campus Innovation
Committee

STAAR- Increased Domains 1-3 performance results are in
top quartile of 40 comparable schools

Positivity in climate increased on staff surveys.

Problem Statements: Student Achievement 1, 2, 3, 4, 5, 6, 7, 10
Funding Sources: Title Funds - $3,000.00
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Critical Success Factors
CSF 1 CSF 2 CSF 3 CSF 7

4) Provide quality professional development that will help
educate our 3rd and 4th grade staff on STAAR Domain
levels 1 through 3 and strategies that will help group our
students to meet our campus needs.

1, 4, 8 CCE Administration
Instructional
Specialists
Classroom teachers
District Testing
Coordinator

STAAR results show distinctions in all measured areas.
Domains 1-3 will show performance levels in the top
quartile when compared to the 40 comparable schools.

Problem Statements: Student Achievement 1, 2, 3, 4, 5, 6, 7, 8, 9

Critical Success Factors
CSF 1 CSF 2

5) Have students (K-4) set academic goals to plot a course
for success and the steps needed to achieve each goal.

1, 2, 9 Classroom teachers
Instructional Coaches

Student Growth Folders (or other systems for student
accountability) provides an ongoing tracking system for
students to record and understand their own data.

Increased scores on universal screeners, checkpoints, and
STAAR assessments.

Problem Statements: Student Achievement 1, 2, 3, 4, 5, 6, 7

Critical Success Factors
CSF 1 CSF 2 CSF 4

6) Continue to provide school time for school wide WIN
(What I Need), targeted intervention time, utilizing
progress monitoring data for small group instruction in
grades K-4 for reading, math and writing.

 Campus Admin.
Instructional
Specialists

Increased performance levels shown in STAAR, specifically
in Domain 3- closing achievement gaps in learning between
sub-pop groups.

Problem Statements: Student Achievement 1, 2, 3, 4, 5, 6, 7, 8, 9

Critical Success Factors
CSF 2 CSF 3

7) Google Drive with student data will be set up on forms
and will have capability to be accessed at all times by
grade-level teachers and campus admin.

 Campus Admin.
Instructional Coaches
Teacher Leaders
Teachers

Increased awareness of student needs.
Attainable access in one-spot stop.

Problem Statements: Student Achievement 7 - School Culture and Climate 3

Critical Success Factors
CSF 1 CSF 3 CSF 7

8) Provide opportunities for PK-4 teachers to experience
high-quality PD over research-based strategies that will
help core content areas, including technology and
innovation.

4, 5, 7 Campus Admin
Instructional Coaches

Walk-throughs and observations will show quality lesson
designs and delivery.
Stronger teacher/student relationships
Decreased referrals
Classroom empowerment and engagement

Problem Statements: Student Achievement 1, 2, 3, 4, 5, 6, 8, 9, 10 - School Culture and Climate 2, 3, 4, 5
Funding Sources: Title Funds - $1,652.00, 263 - Title III, LEP - $500.00

9) Science labs will be providing once a week for
enrichment and to provide hands-on learning experiences
for students. Hands-on learning activities is backed with
research as an effective method for student learning at high
levels.

9 Science lab teacher
Classroom teachers
Math instructional
coach (over science
dept.)

Increased science scores on district checkpoint tests.
Increased performance on STAAR test from CCE students.

Problem Statements: Student Achievement 9
Funding Sources: Title Funds - $1,000.00
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Critical Success Factors
CSF 2

10) Provide a progress monitoring tool for reading and
math and use as grade 4 reading universal screening tool.

 Instructional coaches
Classroom teachers
Campus Admin.

Tracking of student progress

Funding Sources: 199- General Fund - $0.00

Critical Success Factors
CSF 1 CSF 4 CSF 7

11) Continue to provide a classroom teacher in grade 4 to
reduce the student/teacher ratio.

1, 3, 9 Campus Admin. Classroom walkthroughs
Improved performance in all areas measured by STAAR.
Gaps between sub-pop groups as measured on Domain 3 are
reduced to meet the requirements for distinction in all areas.
Expected yearly growth in reading and math will increase in
4th grade students to levels of distinction.

Problem Statements: Student Achievement 1, 2, 3, 4, 8, 9
Funding Sources: Title Funds - $42,750.00, 199- General Fund - $14,250.00

Critical Success Factors
CSF 1

12) Tutorials provided for grades 3 and 4 ELL students.

 ELL Teacher Growth shown on all universal screeners.
STAAR results show student expected yearly growth
progress from 3rd to 4th (if tested)

Problem Statements: Student Achievement 10 - Family and Community Involvement 2
Funding Sources: 263 - Title III, LEP - $2,400.00

Critical Success Factors
CSF 1 CSF 2 CSF 6

13) Domain 2 on STAAR will increase by at least 3% on
Reading and Math by 2018 and 6% by 2020 by cultivating
a culture of growth mindset at CCE for all students,
especially those students at risk.

1, 2 Campus Admin
Teacher Leaders
Instructional Coaches

Growth shown in tracking systems will be monitored by
students at all levels.
Increased levels of performance on standardized testing and
universal screeners.
Domain 2 will scores will increase in all measured
populations of STAAR

Problem Statements: Student Achievement 1, 2, 3, 4, 7, 10 - School Culture and Climate 1, 3
Funding Sources: Title Funds - $3,480.00

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Student Achievement
Problem Statement 1: African American academic performance lags behind other student groups. Root Cause 1: Education supports for African American students are not individualized
and targeted enough to meet the educational needs of this student group.
Problem Statement 2: Students with economically disadvantaged backgrounds lag behind their peers. Root Cause 2: Education supports for low income students are present, but may not be
individualized or targeted to their specific needs.
Problem Statement 3: Hispanic students lag behind other student groups. Root Cause 3: Education supports for Hispanic students are not individualized and targeted enough to meet the
educational needs of this student group.
Problem Statement 4: Special Education students lag behind other student groups. Root Cause 4: Special Education curriculum is not tightly aligned with the general education curriculum,
nor is it consistent throughout the district. All staff is not adequately trained to handle the severe behavior issues that commonly arise in some of the special/general education classrooms.
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Problem Statement 5: Overall, Castleman Creek students show deficits in reading skills on the Texas Primary Reading Inventory skills as shown on the end of year reports for the past 3 years.
Castleman Creek reading scores on STAAR for "Approaching," "Meets," and "Masters" lags behind other schools with similar demographics in Midway ISD, as well as the other 40
comparable schools with like demographics in Texas. Root Cause 5: Differentiated practices, grouping sizes, and the use of research-based strategies are not consistently used in all classrooms
as shown in classroom walk-through data.
Problem Statement 6: The five components of reading are weak when compared to other like schools in our district according to data on TPRI. Phonemic awareness, phonics, and fluency are
weak in primary levels, while phonics, fluency, comprehension and graphophonemic awareness are weak in grades 1-4.. Root Cause 6: Foundational reading skills are not consistently taught
due to inconsistent and/or ineffective guided reading, inconsistent use of differentiated reading strategies, and gaps in teacher knowledge in the area of content reading.
Problem Statement 7: Castleman Creek made a 33 out of a 32 expected score in the Domain 2 performance rating on STAAR. Domain 2 measures greater than expected growth across all
disciplines tested. Root Cause 7: Student and teacher ownership of learning is inconsistent in all K-4 grade levels at Castleman Creek. Students have not been expected to track their own
growth. Teachers need to track their classroom's and grade level's growth with accountability. The culture of Castleman Creek needs to become more collaborative with an emphasis on growth
mindset and grit.
Problem Statement 8: Many teaching strategies at Castleman Creek involve whole group teaching. While whole group methods can be beneficial in parts of the lesson cycle, research shows
small group methods increase student achievement levels and degree of learning, especially for intervention purposes. Root Cause 8: Whole group teaching is easier and more efficient for the
classroom teacher. Learning is still very teacher centered, which is caused by knowledge gaps in content area, differentiation strategies are not emphasized, classroom management is still
developing, lack of knowledge in teaching children from low-socioeconomic backgrounds, and weak planning for instructional delivery.
Problem Statement 9: Teaching children at the depth and complexity to increase student levels of learning is not being met through rigorous activities and questioning. Root Cause 9:
Teachers are not aware of strategies to teach and question students at higher levels.
Problem Statement 10: English language learners (ELLs) often lag behind their peers in school. Root Cause 10: ELL children may not have same exposure to oral/written English language
or rich vocabulary as their peers.

School Culture and Climate
Problem Statement 1: CCE recognizes and celebrates student achievement during Friday assemblies and at the end of year. Only 92% of parents feel the recognition is sufficient. Root Cause
1: Recognizing students for different types of achievement may be warranted due to other promotions the school is trying to emphasize: Kindness, Grit, Growth, Service, etc. Not recognizing 6
weeks awards school-wide may be another cause for parent concern.
Problem Statement 2: The number of discipline referrals is still high when compared to district numbers. Root Cause 2: Classroom management, lack of teacher knowledge when dealing
with children from poverty or low-socioeconomic situations. Lack of knowledge by teachers in differentiated behavior supports and strategies. Need stronger collaboration on teams to support
teachers with student issues. Dependency on isolation strategies, such as ISS or OSS. Parent/teacher communication not consistent.
Problem Statement 3: A high number of students and teachers look at challenges with "I can't do it" attitudes instead of with a growth mindset. Root Cause 3: Fixed mindsets of staff and
students. Goal setting not taken seriously. Goals set are not attainable. Goal strategies are not actively completed. High number of staff do not take ownership of their own learning.
Problem Statement 4: A high number of staff see student misbehavior as a means of removing students from the classroom. Root Cause 4: A high number of staff do not see the value or
understand the means of building relationships. Teachers do not always understand the negative impact of removing teacher power when dealing with student behaviors.
Problem Statement 5: Teachers still operate isolated when it comes to planning instruction and functioning collegiately. Root Cause 5: Teachers still desire to work in isolation and don't see
the value in collaboration.

Family and Community Involvement
Problem Statement 2: Parents of ELL students may have limited understanding of key concepts that are being taught. Root Cause 2: Language barriers due to limited or no proficiency in the
English language.
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Goal 1: Meet the academic, social, spiritual and physical needs of a diverse student population.

Performance Objective 2: By being taught to the depth and complexity needed to ensure grade level success, fourth grade students in all sub-groups will
perform above the state average on the STAAR writing assessment, and will increase at least 3% in every reporting area (approaches, meets, and masters).

Evaluation Data Source(s) 2: STAAR Results

Summative Evaluation 2:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Continue to implement a campus-wide writing plan
utilizing Writers Workshop model in grades K-4.

 CCE Administration
Classroom teachers
Instructional Coaches
District curriculum
coordinator ELAR

Improved writing scores for 4th grade students
Improved graded compositions using district created writing
rubric

Critical Success Factors
CSF 1 CSF 7

2)
All writing teachers in grades 3 and 4 will attend district
writing training, including the district workshop led by
Barry Lane. Products and resources will be purchased to
assist as intervention resources for writing in grade 4.

1, 2, 4 CCE Administration
Campus Instructional
Specialists
Classroom Teachers

Improved writing scores for 4th grade students on district
Checkpoints/STAAR

Improved school-wide writing samples

Problem Statements: Student Achievement 1, 2, 3, 4, 8
Funding Sources: Title Funds - $500.00

3) Create and implement checkpoints/rubrics (K-4) for
planning intervention and monitoring progress in writing.

 Instructional
Specialist

Increased writing scores on STAAR
District created rubric scores will reflect student growth

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue

Performance Objective 2 Problem Statements:

Student Achievement
Problem Statement 1: African American academic performance lags behind other student groups. Root Cause 1: Education supports for African American students are not individualized
and targeted enough to meet the educational needs of this student group.
Problem Statement 2: Students with economically disadvantaged backgrounds lag behind their peers. Root Cause 2: Education supports for low income students are present, but may not be
individualized or targeted to their specific needs.
Problem Statement 3: Hispanic students lag behind other student groups. Root Cause 3: Education supports for Hispanic students are not individualized and targeted enough to meet the
educational needs of this student group.
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Problem Statement 4: Special Education students lag behind other student groups. Root Cause 4: Special Education curriculum is not tightly aligned with the general education curriculum,
nor is it consistent throughout the district. All staff is not adequately trained to handle the severe behavior issues that commonly arise in some of the special/general education classrooms.
Problem Statement 8: Many teaching strategies at Castleman Creek involve whole group teaching. While whole group methods can be beneficial in parts of the lesson cycle, research shows
small group methods increase student achievement levels and degree of learning, especially for intervention purposes. Root Cause 8: Whole group teaching is easier and more efficient for the
classroom teacher. Learning is still very teacher centered, which is caused by knowledge gaps in content area, differentiation strategies are not emphasized, classroom management is still
developing, lack of knowledge in teaching children from low-socioeconomic backgrounds, and weak planning for instructional delivery.
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Goal 1: Meet the academic, social, spiritual and physical needs of a diverse student population.

Performance Objective 3: By being taught to the depth and complexity needed to ensure grade level success, CCE will increase the passing rates of special
education students in grades 3 and 4 to at or above the state levels on the "approaches" reporting categories on STAAR math, reading, and writing.

Evaluation Data Source(s) 3: STAAR Results

Summative Evaluation 3:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Schedule student support meetings for Special
Education (SPED) and General Education teachers to
collaborate, discuss and monitor student progress.

 CCE Administration
SPED Specialist
Classroom teachers
Counselor

Annual review of student IEPs
Meeting agendas

2) Provide professional development on supporting Special
Education students in the General Education classroom.

 CCE Administration
Special Education
teacher
SPED Specialist

IEP documents
Progress reporting
Report cards
PD evaluations

3) The Special Education/Resource teacher will work with
district Sp. Ed. Coach and Sp. Ed. Director to fully
implement district expectations and mandates.

 Campus Admin.
Special Ed. Teacher
District Sp. Ed.
Coordinator
District Sp. Ed. Coach
Instructional
Specialists
Evaluation Specialists

Walk-throughs
Teacher conferences
Accommodations cited on Lesson plans

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 1: Meet the academic, social, spiritual and physical needs of a diverse student population.

Performance Objective 4: The 3rd and 4th grade students will increase levels of performance on math STAAR by at least 3% points in all reporting
categories (Approaches, Meets, and Masters).

Evaluation Data Source(s) 4: STAAR Test results

Summative Evaluation 4:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Math WIN time built into schedule campus-wide (30
minutes).

 Campus Admin.
Instructional Coaches
Teacher Leaders

STAAR report
Data Tracking Folders/Systems

2) Expectation of teachers to develop a "Growth Mindset"
tracking folder for all students K-4.

 Campus Admin
Instructional Coaches
Teacher Leaders

STAAR report
Data tracking folders/systems

3) Teacher Leadership Model implemented to provide a
distribution of decision making and team accountability for
student achievement, quality of lessons provided, and
professional development.

 Campus Admin
Instructional Coaches
Teacher Leaders

STAAR report
Data Tracking
PLC agenda/notes

4) Third and fourth grades will use a team model to create
content experts in the areas of ELAR and Math/Science.

 Campus Admin
Instructional Coaches
Teacher Leader

STAAR scores in reading will show improvement in all
reporting areas by May 2018.
Data Tracking will show improvement throughout the
school year.
Universal screening and checkpoints will show growth
throughout the school year.
Quality of teaching will be observed during walk-throughs
and classroom observations.

5) Campus Math Coach will plan with 3rd & 4th grade
teachers on a weekly basis to help incorporate rigorous
lessons, as well as facilitate planning sessions.

 Instructional
Specialist
Teacher Leader

STAAR report
Data tracking
Teacher Surveys

6) Campus Math Coach will assist with pulling math
groups to help with struggling students or provide
enrichment.

 Instructional
Specialist
Teacher Leader

STAAR report
Data tracking
Teacher Surveys

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 1: Meet the academic, social, spiritual and physical needs of a diverse student population.

Performance Objective 5: The 3rd and 4th grade students will increase levels of performance on reading STAAR by at least 3% points in all reporting
categories (Approaches, Meets, and Masters).

Evaluation Data Source(s) 5: STAAR Test

Summative Evaluation 5:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) 1) Reading WIN time built into schedule campus-wide
(30 minutes).

 Campus Admin.
Instructional Coaches
Teacher Leaders

2018 STAAR results will show top results for CCE in top
quartile on measured the Domains 1-3 performance report.
Data Tracking Folders/Systems will show growth of
students throughout the school year.

2) Expectation of teachers to develop a "Growth Mindset"
tracking folder for all students K-4.

 Campus Admin
Instructional Coaches
Teacher Leaders

STAAR results will increase to show changes in school
culture on the 2018 results.
Data tracking folders/systems will show increased growth in
learning.
Teacher goals will show growth or the goals will be met.

3) Teacher Leadership Model implemented to provide a
distribution of decision making and team accountability for
student achievement, quality of lessons provided, and
professional development.

 Campus Admin
Instructional Coaches
Teacher Leaders

PLC agenda/notes will reveal growth in collaborative
discussions and planning.
Lesson planning will show increased rigor in lesson designs.
STAAR scores in reading will show improvement in all
reporting areas by May 2018.
Data Tracking will show improvement throughout the
school year.
Universal screening and checkpoints will show growth
throughout the school year.
Quality of teaching will be observed during walk-throughs
and classroom observations.

4) Third and Fourth Grade will use a team model to create
content experts in the areas of Language Arts and Reading.

 Campus Admin
Instructional Coaches
Teacher Leader

STAAR scores in reading will show improvement in all
reporting areas by May 2018.
Data Tracking will show improvement throughout the
school year.
Universal screening and checkpoints will show growth
throughout the school year.
Quality of teaching will be observed during walk-throughs
and classroom observations.
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5) Campus Reading Coach will plan with 3rd & 4th grade
teachers on a weekly basis to help incorporate rigorous
lessons, as well as facilitate planning sessions.

 Instructional Coach
Teacher Leader

STAAR report
Data tracking
Teacher Surveys

6) Campus Reading Coach will assist with pulling math
groups to help with struggling students or provide
enrichment.

 Instructional
Specialist
Teacher Leader

STAAR report
Data tracking
Teacher Surveys

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 1: Meet the academic, social, spiritual and physical needs of a diverse student population.

Performance Objective 6: The campus's lowest sub-pop groups (AA, Hisp, Low-Socieconomic) will increase by at least 3% on the STAAR math, reading,
and writing tests in all three reporting areas, approaches, meets, and masters.

Evaluation Data Source(s) 6: STAAR test results

Summative Evaluation 6:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) The teachers will provide a data tracking system, which
will show how each sub pop performs in each of the tested
areas (reading, math, and writing).

 Instructional Coaches
Teacher Leaders

STAAR reports
Data Tracking System

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 1: Meet the academic, social, spiritual and physical needs of a diverse student population.

Performance Objective 7: Students in all grade levels will use iPads to enhance their learning and produce work that encourages collaboration, critical
thinking, communication, and creativity.

Evaluation Data Source(s) 7: Technology goals and artifacts from TTESS
End of year staff survey
Lesson plans

Summative Evaluation 7:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) All teachers will receive on going professional
development regarding iPads and how to incorporate them
into daily classroom use.

 Instructional
Technologist
Administrators
Instructional Coaches

Lesson Plans
TTESS Artifacts

2) Teachers will upload artifacts into STRIVE to showcase
how they have utilized technology within the classroom
throughout the year.

 Instructional
Technologist
Instructional Coaches
Administrators

Lesson Plans
TTESS Artifacts

3) Students will produce work on their iPads that reaches
the top level of Blooms and the SAMR model.

 Instructional
Technologist
Instructional Coaches
Administrators

Lesson Plans
TTESS Artifacts

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 1: Meet the academic, social, spiritual and physical needs of a diverse student population.

Performance Objective 8: By utilizing restorative disciplinary practices, CCE will reduce the number of behavior referrals to the front office by 30%.

Evaluation Data Source(s) 8: PEIMS Data

Summative Evaluation 8:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) All teachers will receive on going professional
development regarding trauma and poverty and how these
impact a student behavior.

 Instructional Coaches
Behavior Coach
Counselor
Administrators

PEIMS
Universal Behavior Screener
STAAR results
Decreased Behavior Referrals
Teacher Surveys
Parent Surveys

2) All teachers will conduct universal behavior screeners
three times a year to track the behavior issues on campus.

 Instructional Coaches
Behavior Coach
Counselor
Administrators

PEIMS
Universal Behavior Screener
STAAR results
Decreased Behavior Referrals
Teacher Surveys
Parent Surveys

3) Teachers will create calming spaces within their rooms
and develop individual and team strategies to address
persistent student behavior.

 Instructional Coaches
Behavior Coach
Counselor
Administrators

PEIMS
Universal Behavior Screener
STAAR results
Decreased Behavior Referrals
Teacher Surveys
Parent Surveys

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 1: Meet the academic, social, spiritual and physical needs of a diverse student population.

Performance Objective 9: District SMART goal for reading: The percentage of Midway ISD 3rd grade reading students who scores "Approaches" Grade
Level will increase from 86% in 2017 to 87% in 2018, with a 3-5 year goal of 90%.

Evaluation Data Source(s) 9: STAAR Results for 3rd and 4th

Summative Evaluation 9:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

Critical Success Factors
CSF 1 CSF 7

1) All third grade reading teachers will be trained on the
research based strategies for balanced literacy (read aloud,
shared reading, guided reading, independent reading, word
study,writing).

 Elementary ELAR
coordinator
Campus Admin.
Campus Instructional
Specialists

Teachers will implement research based strategies
consistently
in their classrooms. Students will improve reading skills and
show improvement throughout the year on class
assessments,
campus assessments, district checkpoints, and STAAR.

Critical Success Factors
CSF 1 CSF 7

2) Third grade teachers will implement a research based
balanced literacy model to cover the foundations of strong
reading instruction: Read aloud, shared reading, guided
reading, independent reading, word study, writing.

 Elementary ELAR
Coordinator, Campus
Reading Specialists,
Campus Principals

Third grade students will show growth on district
checkpoints,
campus assessments, and STAAR.

Critical Success Factors
CSF 1 CSF 7

3) Third grade reading teachers will use checkpoint data,
TPRI
data, and writing rubric data to set goals for student
growth.
This will take place during their PLC times.

 Elementary ELAR
Coordinator, Campus
Reading Specialists,
Campus Principals

Through persistent monitoring of student growth, teachers
will
be able to set individual, classroom, and grade level goals
for
student performance. Through this monitoring, teachers will
be
able to intervene more effectively with struggling students.
Third grade students will show growth on district
checkpoints,
campus assessments, TPRI, writing rubrics, and STAAR.

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 1: Meet the academic, social, spiritual and physical needs of a diverse student population.

Performance Objective 10: Instructional coaches for math/ELAR will be utilized to help model teaching, professional development, help plan with teams,
observe and provide feedback (teachers), build a strong instructional planning partnership with teacher leaders to raise the quality of teaching, ensure the
fidelity of curriculum, and help raise achievement levels in learning.

Evaluation Data Source(s) 10: Coach observation "Grows and Glows"
Increased STAAR results and TEMI results
Increased quality of teaching
Effective and relevant PD development
Collaborative planning decision making (Qualitative)

Summative Evaluation 10:

Goal 2: Provide influential role models through the recruitment and retention of highly qualified faculty and staff.

Performance Objective 1: Focus on staff development needs of the campus's diverse students and staff population.

Evaluation Data Source(s) 1: Teacher retention numbers will increase
TTESS data will support teacher growth
Attendance reports
Individualized teacher testing data will support growth in overall student achievement

Summative Evaluation 1:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Increase the number of teachers with ESL certification 5 CCE Administration
ELL Specialist
District Coordinator
of Special Programs

Increased number of teachers having attained ESL/ELL

2) Provide professional development related to students
living in impoverished conditions or coming from low-
socioeconomic households.

 Campus Admin
Counselor

STAAR results
Decreased Behavior Referrals
Teacher Surveys
Parent Surveys
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Critical Success Factors
CSF 1

3) Transition a paraprofessional position currently used to
service dyslexia students to a professional, certified
position to ensure quality teaching is provided to deliver
dyslexia instruction.

1 Campus Admin. The professional position will increase accountability of
outcome and the student achievement level of students
receiving services.

Funding Sources: Title Funds - $22,000.00, 199- General Fund - $7,000.00

Critical Success Factors
CSF 1 CSF 2 CSF 4 CSF 6 CSF 7

4) Continue to employee and support a campus behavior
specialist/coach to help students regulate and develop
coping opportunities and strategies, as well as support
teachers through professional development, modeling, and
coaching.

1, 4, 7, 9 Campus Admin. Number of referrals
Increased classroom management strategies
Increased student achievement at higher levels
Increased teacher satisfaction on TASB survey conducted in
2018
Increased positivity in campus climate

Problem Statements: School Culture and Climate 2, 3, 4 - Staff Quality, Recruitment, and Retention 1
Funding Sources: Title Funds - $46,600.00

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue

Performance Objective 1 Problem Statements:

School Culture and Climate
Problem Statement 2: The number of discipline referrals is still high when compared to district numbers. Root Cause 2: Classroom management, lack of teacher knowledge when dealing
with children from poverty or low-socioeconomic situations. Lack of knowledge by teachers in differentiated behavior supports and strategies. Need stronger collaboration on teams to support
teachers with student issues. Dependency on isolation strategies, such as ISS or OSS. Parent/teacher communication not consistent.
Problem Statement 3: A high number of students and teachers look at challenges with "I can't do it" attitudes instead of with a growth mindset. Root Cause 3: Fixed mindsets of staff and
students. Goal setting not taken seriously. Goals set are not attainable. Goal strategies are not actively completed. High number of staff do not take ownership of their own learning.
Problem Statement 4: A high number of staff see student misbehavior as a means of removing students from the classroom. Root Cause 4: A high number of staff do not see the value or
understand the means of building relationships. Teachers do not always understand the negative impact of removing teacher power when dealing with student behaviors.

Staff Quality, Recruitment, and Retention
Problem Statement 1: CCE needs to attain and retain high quality teachers. The turnover at CCE for teachers, instructional coaches and school leaders has been consistently high over the past
3 years. Root Cause 1: Poor school climate and staff morale. The culture not in sync with professional growth and growth mind-set. Student discipline referrals were high when compared to
other district campuses. Observations/walk-throughs show poor classroom management strategies by a high number of teachers. High numbers of teachers lack knowledge of how to work with
students coming from low-socioeconomic homes.
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Goal 2: Provide influential role models through the recruitment and retention of highly qualified faculty and staff.

Performance Objective 2: Build a strong mentorship program at CCE to support new teachers to campus.

Evaluation Data Source(s) 2: New teacher surveys
Qualitative notes taken during conferencing with new teachers from mentors and school leaders
Teacher retention numbers will increase

Summative Evaluation 2:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) New teachers will meet with mentors at least
once/month.

 Counselor New teacher CCE survey
TASB survey- Given every 2 years
New teacher agenda/sign-in sheets

2) New teachers will meet with school admin team at least
once/month.

 Campus Admin
Counselor

Meeting sign-in sheets
Meeting agendas
Retention numbers will increase
New teacher CCE survey

3) Vertical Houses Model- This model will be used to help
our staff get acquainted better across campus. Monthly
fellowships and team building activities, such as delivery
of faculty meetings, will be arranged to help facilitate the
model.

 Campus Admin
Instructional Coaches

Teacher Morale/Staff Surveys
Meeting agendas

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 3: In partnership with our community, provide a safe, pleasant, attractive and technologically advanced environment.

Performance Objective 1: Castleman Creek will improve parental involvement by at least by 10% at all school-wide events.

Evaluation Data Source(s) 1: Parent Surveys
Parent Log-ins at daytime and evening time events

Summative Evaluation 1:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) CCE will conduct an annual meeting to provide parents
with Title I information. These meetings will not only
discuss the purpose of Title 1 but also the importance of
parental involvement on a Title 1 campus.

6 CCE Administration
Librarian

Attendance logs
Parent Surveys

Problem Statements: Demographics 1 - Family and Community Involvement 1

Critical Success Factors
CSF 2 CSF 5

2) Contract with language interpreters to provide parents
w/ information to facilitate understanding of assessment
results and forms

 CCE Administration Attendance logs
Meeting agenda
Questioning parents regarding their service

Funding Sources: 263 - Title III, LEP - $200.00

3) Schedule academic and community events to encourage
Title 1 families to visit CCE (i.e. literacy nights, parent
trainings)

 CCE Administration
ELL Specialist
Counselor
Classroom teachers
Instructional
Specialists
Librarian

Attendance logs
Parent surveys

4) Encourage parent participation in CCE surveys by
having students email their parents and request they
participate.

 CCE Administration
Classroom teachers
Instructional
Technologist

Survey participation numbers

5) Increase parent and teacher participation in PTA to
ensure success for all students.

 CCE Administration Membership records
Sign in sheets

Critical Success Factors
CSF 1 CSF 5

6) The ELL teacher will conduct 2 parent sessions to help
parents better understand the program and answer
questions regarding the Title 3 program.

 ELL Teacher
Campus Admin.

Strong parent relationships
Increased parent involvement
Increased communication efforts will help increase student
achievement

Problem Statements: Student Achievement 10 - Family and Community Involvement 1, 2
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7) Teachers/staff and administrators will continue to use
social media to advertise and communicate events to
parents.

 Teachers
Staff of CCE
Admin at CEE

Increased means of school communication on SM.
Increased parent attendance from SM.
Surveys will reflect parent increase in communication area.

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Student achievement is lower for our low-socioeconomic groups. Root Cause 1: Student achievement may be impacted negatively if all needs of safety and security are
not first met.

Student Achievement
Problem Statement 10: English language learners (ELLs) often lag behind their peers in school. Root Cause 10: ELL children may not have same exposure to oral/written English language
or rich vocabulary as their peers.

Family and Community Involvement
Problem Statement 1: CCE has limited community and family involvement when academics are emphasized as the target for events and involvement. Root Cause 1: Although CCE has
nearly 100% of parents stating they recognize opportunities for involvement, only 94% feel welcome inside our school. Our demographics show nearly half of the student population as At
Risk, including factors present due to low-socioeconomic statuses. Parents may lack understanding of content and/or how to teach their student best. We need to provide forums for parent
voice.
Problem Statement 2: Parents of ELL students may have limited understanding of key concepts that are being taught. Root Cause 2: Language barriers due to limited or no proficiency in the
English language.
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Goal 3: In partnership with our community, provide a safe, pleasant, attractive and technologically advanced environment.

Performance Objective 2: The Castleman Creek staff will provide appropriate and timely communication designed to inform parents and ensure school
safety.

Evaluation Data Source(s) 2: Emergency Operations Plan, Parent surveys

Summative Evaluation 2:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) 100% of school visitors will be screened by Raptor V-
software system

 CCE Administration
Director of
Technology

Visitor report

2) Teachers will contact parent by e-mail, phone, or letter
for updates on academic progress of students.

 CCE Administration
Classroom teachers

Call logs
Parent conference sign-in logs

3) Communicate with parents through multiple avenues (i.e
Twitter, Instragram, Facebook, School Messenger,
Newsletters, Home Access, Parent/Teacher Conf., etc...)

6 CCE Administration
CCE PTA
Classroom teachers
Librarian

Informal parent feedback
Parent Survey results
Twitter data

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 3: In partnership with our community, provide a safe, pleasant, attractive and technologically advanced environment.

Performance Objective 3: Increase the number of parents who attend and participate in school events.

Evaluation Data Source(s) 3: Survey and records of attendance at school events

Summative Evaluation 3:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Invite parents to participate as guest speakers for
"Career Day."

6 CCE Administration
CTE Coordinator
Counselor
Classroom teachers

Sign in sheets

2) Continue WATCH D.O.G.S (Dads of Great Students) to
support a safe and secure learning environment.

 CCE Administration
Counselor
CCE PTA

Attendence logs
Parent survey

Critical Success Factors
CSF 5 CSF 6

3) Host "Grandparents Night" and Open House during the
fall Book Fair.

6 CCE Administration
Teacher Leaders
Counselor
PTA

Sign-in sheets.
Feedback on Social Media
Parent Suvey Feedback

Critical Success Factors
CSF 1 CSF 4 CSF 5

4) Organize parent academic training opportunities to
explain how to build literacy strategies at home.

1, 2, 6, 7 CCE Administration
CCE Counselor
Classroom Teachers
Campus Specialists in
content areas

Sign in sheets will show number of attendees
Parent learning will show in STAAR, STAR, AR,
checkpoints, and/or universal screeners.
Parents will feel welcomed by our staff according to surveys
Increased parent/student academic involvement at home.

Problem Statements: Student Achievement 1, 2, 3, 4, 6
Funding Sources: Title Funds - $1,500.00

Critical Success Factors
CSF 1 CSF 4 CSF 5 CSF 6

5) Schedule at least two Academia Nights where students
and parents can utilize the facility and its resources to
demonstrate knowledge or actively learn in math, reading,
writing, and/or science content areas.

1, 2, 6 CCE Administration
CCE Counselor
Librarian
Classroom teachers
Instructional
Specialists

Sign in sheets
Parent surveys will show positive campus climate impact.
Increased parental involvement by 10% in 2018 and by 25%
in 2020.
Increased results on universal screeners and checkpoints for
At Risk population.
Advertisements through Social Media, School Messengers,
Newsletters, etc.

Problem Statements: Student Achievement 1, 2, 3, 4, 5, 9, 10 - Family and Community Involvement 1, 2
Funding Sources: Title Funds - $500.00

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Performance Objective 3 Problem Statements:

Student Achievement
Problem Statement 1: African American academic performance lags behind other student groups. Root Cause 1: Education supports for African American students are not individualized
and targeted enough to meet the educational needs of this student group.
Problem Statement 2: Students with economically disadvantaged backgrounds lag behind their peers. Root Cause 2: Education supports for low income students are present, but may not be
individualized or targeted to their specific needs.
Problem Statement 3: Hispanic students lag behind other student groups. Root Cause 3: Education supports for Hispanic students are not individualized and targeted enough to meet the
educational needs of this student group.
Problem Statement 4: Special Education students lag behind other student groups. Root Cause 4: Special Education curriculum is not tightly aligned with the general education curriculum,
nor is it consistent throughout the district. All staff is not adequately trained to handle the severe behavior issues that commonly arise in some of the special/general education classrooms.
Problem Statement 5: Overall, Castleman Creek students show deficits in reading skills on the Texas Primary Reading Inventory skills as shown on the end of year reports for the past 3 years.
Castleman Creek reading scores on STAAR for "Approaching," "Meets," and "Masters" lags behind other schools with similar demographics in Midway ISD, as well as the other 40
comparable schools with like demographics in Texas. Root Cause 5: Differentiated practices, grouping sizes, and the use of research-based strategies are not consistently used in all classrooms
as shown in classroom walk-through data.
Problem Statement 6: The five components of reading are weak when compared to other like schools in our district according to data on TPRI. Phonemic awareness, phonics, and fluency are
weak in primary levels, while phonics, fluency, comprehension and graphophonemic awareness are weak in grades 1-4.. Root Cause 6: Foundational reading skills are not consistently taught
due to inconsistent and/or ineffective guided reading, inconsistent use of differentiated reading strategies, and gaps in teacher knowledge in the area of content reading.
Problem Statement 9: Teaching children at the depth and complexity to increase student levels of learning is not being met through rigorous activities and questioning. Root Cause 9:
Teachers are not aware of strategies to teach and question students at higher levels.
Problem Statement 10: English language learners (ELLs) often lag behind their peers in school. Root Cause 10: ELL children may not have same exposure to oral/written English language
or rich vocabulary as their peers.

Family and Community Involvement
Problem Statement 1: CCE has limited community and family involvement when academics are emphasized as the target for events and involvement. Root Cause 1: Although CCE has
nearly 100% of parents stating they recognize opportunities for involvement, only 94% feel welcome inside our school. Our demographics show nearly half of the student population as At
Risk, including factors present due to low-socioeconomic statuses. Parents may lack understanding of content and/or how to teach their student best. We need to provide forums for parent
voice.
Problem Statement 2: Parents of ELL students may have limited understanding of key concepts that are being taught. Root Cause 2: Language barriers due to limited or no proficiency in the
English language.
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Goal 3: In partnership with our community, provide a safe, pleasant, attractive and technologically advanced environment.

Performance Objective 4: Continue a school-wide coordinated system for increasing appropriate student behaviors and decreasing overall number of
students assigned to ISS and OSS not to exceed 60 students.

Evaluation Data Source(s) 4: PBMAS, PEIMS, CNA, and discipline data

Summative Evaluation 4:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Continue the components of Safe Schools and PBIS at
Castleman Creek. PAWS is the school-wide positive
behavior system. RTI is the tiered system for behavior
issues @ Level 1, Level 2 and Level 3.

 CCE Administration
Classroom teachers
Campus Behavior
Specialists

PBMAS records
DAEP placements
ISS Placements
Campus referrals

Critical Success Factors
CSF 6

2) Continue Rachel's Challenge model school-wide

1 CCE Counselor Outcomes from the implementation- a culture of kindness

Problem Statements: School Culture and Climate 7 - Staff Quality, Recruitment, and Retention 1
Funding Sources: Title Funds - $200.00

3) Continue drug and violence prevention programs (i.e.
Red Ribbon Week, Anti-bullying)

 CCE Administration
CCE Counselor

Student and staff survey

4) Conduct Bus Safety Drills  CCE Administration
CCE Faculty and
Staff

Transportation records

5) Conduct all required EOP emergency drills  CCE Adminsitration
CCE Faculty and
Staff

Emergency drill log

6) Continue to provide training for restorative practices,
TAC, mentoring/relational mindsets, Dan Korem Violence
Prevention, PBIS, Rachel's Challenge, and behavior best
practices.

 CCE Administration
Counselor
Behavior Coach
Teachers

Sign in sheets
teacher surveys

7) Continue to participate in training on discipline updates,
legal/legislative updates, court decisions, PEIMS, DVM,
CAP, and discipline best practices for administrators.

 CCE Administration
Assistant
Superintendent for
Administrative
Services
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8) Continue to create and develop BIPs for SPED students,
notify the case worker if/when a child is close to reaching
the limit of 10 days of removal, continuously review RTI
practices, and train teachers in culturally responsive
approaches to insubordination.

 Teachers
CCE Administration
Assistant
Superintendent for
Administrative
Services

ARD notes
RTI notes
sign in sheets

9) Work with district personnel to ensure
proactive/restorative practices are considered and plans are
made to implement rehabilitative and restorative factors for
the summer when infractions occur late in the year.

 CCE Administration
Teachers
Assistant
Superintendent for
Administrative
Services

minutes

10) Attain a motivational speaker and student mentor to
help increase growth-mindset mentality and grit for
students who fall into the AR category in grades 2-4.

 Campus Admin.
Instructional Coaches

Growth in positive school climate
Reduced discipline referrals
Growth-mindset in students will be shown in classroom
growth systems.
Increased standardized test scores.

Problem Statements: Student Achievement 1, 2, 3, 4 - School Culture and Climate 1, 2, 3, 4
Funding Sources: Title Funds - $3,000.00

11) Continue Watch Dogs program to build male
mentorships and role models throughout the school.

 Counselor School Survey
Parent Survey
Decreased discipline referrals
Increased positive spirit in campus climate

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue

Performance Objective 4 Problem Statements:

Student Achievement
Problem Statement 1: African American academic performance lags behind other student groups. Root Cause 1: Education supports for African American students are not individualized
and targeted enough to meet the educational needs of this student group.
Problem Statement 2: Students with economically disadvantaged backgrounds lag behind their peers. Root Cause 2: Education supports for low income students are present, but may not be
individualized or targeted to their specific needs.
Problem Statement 3: Hispanic students lag behind other student groups. Root Cause 3: Education supports for Hispanic students are not individualized and targeted enough to meet the
educational needs of this student group.
Problem Statement 4: Special Education students lag behind other student groups. Root Cause 4: Special Education curriculum is not tightly aligned with the general education curriculum,
nor is it consistent throughout the district. All staff is not adequately trained to handle the severe behavior issues that commonly arise in some of the special/general education classrooms.

School Culture and Climate
Problem Statement 1: CCE recognizes and celebrates student achievement during Friday assemblies and at the end of year. Only 92% of parents feel the recognition is sufficient. Root Cause
1: Recognizing students for different types of achievement may be warranted due to other promotions the school is trying to emphasize: Kindness, Grit, Growth, Service, etc. Not recognizing 6
weeks awards school-wide may be another cause for parent concern.
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Problem Statement 2: The number of discipline referrals is still high when compared to district numbers. Root Cause 2: Classroom management, lack of teacher knowledge when dealing
with children from poverty or low-socioeconomic situations. Lack of knowledge by teachers in differentiated behavior supports and strategies. Need stronger collaboration on teams to support
teachers with student issues. Dependency on isolation strategies, such as ISS or OSS. Parent/teacher communication not consistent.
Problem Statement 3: A high number of students and teachers look at challenges with "I can't do it" attitudes instead of with a growth mindset. Root Cause 3: Fixed mindsets of staff and
students. Goal setting not taken seriously. Goals set are not attainable. Goal strategies are not actively completed. High number of staff do not take ownership of their own learning.
Problem Statement 4: A high number of staff see student misbehavior as a means of removing students from the classroom. Root Cause 4: A high number of staff do not see the value or
understand the means of building relationships. Teachers do not always understand the negative impact of removing teacher power when dealing with student behaviors.
Problem Statement 7: CCE students need reinforcement for kind acts and being a friend to others. Root Cause 7: Due to the fact that elementary education is the foundation for all social
interactions, our students continually need reinforcement for kind acts and being a friend to others to ensure they know how to work well and collaboratively with others as the grow older.

Staff Quality, Recruitment, and Retention
Problem Statement 1: CCE needs to attain and retain high quality teachers. The turnover at CCE for teachers, instructional coaches and school leaders has been consistently high over the past
3 years. Root Cause 1: Poor school climate and staff morale. The culture not in sync with professional growth and growth mind-set. Student discipline referrals were high when compared to
other district campuses. Observations/walk-throughs show poor classroom management strategies by a high number of teachers. High numbers of teachers lack knowledge of how to work with
students coming from low-socioeconomic homes.
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Goal 3: In partnership with our community, provide a safe, pleasant, attractive and technologically advanced environment.

Performance Objective 5: Ensure all student needs are met in effort to increase learning while students are at school.

Evaluation Data Source(s) 5: Student growth- screeners, tracking sheets, STAAR results

Summative Evaluation 5:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

Critical Success Factors
CSF 1 CSF 5

1) Increased student security and safety by providing
"homeless" students with resources needed to help enhance
their learning experiences while at school.

1 Counselor Increased student performance levels.
Increased student self-confidence (qualitative)
Student feels safe and secure while at school (Qualitative)

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue

Castleman Creek Elementary
Generated by Plan4Learning.com 49 of 58 Campus #161903107

October 9, 2017 1:37 pm



Goal 3: In partnership with our community, provide a safe, pleasant, attractive and technologically advanced environment.

Performance Objective 6: Classroom teachers will increase communication of academic progress with parents of CCE students.

Evaluation Data Source(s) 6: Parent surveys will show an increase in school-wide and academic performance communication.
Increased student performance levels on across all disciplines.

Summative Evaluation 6:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) CCE teachers will need to reach out and communicate
with parents of CCE students at least once a six weeks
through either a face-to-face or phone conversation.

 Administration
Teachers
Instructional Coaches

Parent surveys will show increased communication efforts
by school

2) Emphasis will be placed on validity of report card
grades and the collaboration of teams, admin. and
instructional coaches to insure correct information is
relayed to parents.

 Teachers
Administration
Instructional Coaches

Parent surveys will show increased communication efforts
by school.

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 4: Advocacy: The board provides input and feedback to the legislature, State Board of Education, and the Texas
Education Agency regarding proposed changes in public education to ensure maximum effectiveness and benfit to the school
children in the district.
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State Compensatory

Budget for Castleman Creek Elementary:

Account Code Account Title Budget

6100 Payroll Costs
1994110010730 6113 Subs and Staff Development $6,656.00
1994110010730 6119 Salaries or Wages - Teachers and Other Professional Personnel $110,000.00
1994110010730 6129 Salaries or Wages for Support Personnel $52,000.00

6100 Subtotal: $168,656.00
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Personnel for Castleman Creek Elementary:

Name Position Program FTE

Chelsea Webb Instructional Assistant 30 1
Darla Cross Instructional Assistant 30 1
Kristen Holland Instructional Specialist-Math 30 1
Kristi Nye Instructional assistant 30 1
Pam Smith Instructional Assistant 30 1
Rebecca Engram Dyslexia Teacher- 50%- Professional 30- Paid 25% through general funds 1
Tammy Molnar Instructional Specialist- 60% 30 1
Tina West Instructional Specialist 30 1
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Title I Personnel

Name Position Program FTE

Erica Johnson 4th Grade Teacher Title 1- 75%; 25% salary paid through ge
Laura Dieterich Behavior Coach Title 1
Rachel Edson 3rd Grade Teacher Title 2 Classroom Reduction
Rebecca Engram Dyslexia Teacher- 50% Title 1- 75% salary through Title 1 fund
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Sunshine Committee

Committee Role Name Position
Non-classroom Professional Tammy Molnar Instructional Specialist/Coach
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Campus Admin Team

Committee Role Name Position
Administrator Clint Glasemann Assistant Principal
Administrator Mandy Vasek Principal
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Campus Funding Summary

Title Funds
Goal Objective Strategy Resources Needed Account Code Amount

1 1 2 Measuring Up - 3rd math/4th grade math/ELAR supplemental
workbooks 21181100107306399 $8,500.00

1 1 2 Lexia Program 21181100107306399 $7,000.00
1 1 2 Lone Star Math 21181100107306399 $1,470.00
1 1 2 Leveled reading books for struggling readers for intervention/At risk 21181100107306399 $4,000.00
1 1 3 Intervention space resources (write-on/wipe-off tables) and chairs 21180011107306399 $3,000.00
1 1 8 PD to help with with at risk population 2118CV107306411 $1,652.00
1 1 9 Science lab supplies 21181100107306399 $1,000.00
1 1 11 Classroom Teacher (Title 1 Reduction) 21181100107306119 $42,750.00
1 1 13 Student recognition for academic progress and growth mindset. 211811001076399 $3,480.00
1 2 2 Supplies needed to help with writing intervention needs. 2118100107306399 $500.00
2 1 3 Dyslexia Teacher- 50% (Split funded) 21181100107306119 $22,000.00
2 1 4 Behavior Coach 21181100107306119 $45,600.00
2 1 4 Supplies/Resources for Behavior Coach 21181100107306399 $1,000.00
3 3 4 Parental Involvement Supplies/Food for events 211811CV107306399 $1,500.00
3 3 5 Supplies for events addressing needs of the at risk learner 21181100107307399 $500.00
3 4 2 Supplies for Rachel's Challenge to support program 21181100107306399 $200.00
3 4 10 Upward and Empowered Speaker and Mentor Program 21181100107306399 $3,000.00

Sub-Total $147,152.00
199- General Fund
Goal Objective Strategy Resources Needed Account Code Amount

1 1 10 Renaissance STAR Progress Monitoring Programs for Math and
Reading 199811LM999116396 $0.00

1 1 11 Classroom Teacher (25% funded through General funds) 19981100107306119 $14,250.00
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2 1 3 Dyslexia Teacher 19981100107306119 $7,000.00
Sub-Total $21,250.00

263 - Title III, LEP
Goal Objective Strategy Resources Needed Account Code Amount

1 1 2 Resources and programs for ELL students 26381100107256399 $1,300.00
1 1 8 PD for ELL teacher, conference, travel, etc. 2638130010107256411 $500.00
1 1 12 ELL after school tutorials 26381100107256118 $1,200.00
1 1 12 ELL after school transportation for tutorials 26381100107256494 $1,200.00
3 1 2 Interpreters - Vietnamese, Spanish 26381100107256299 $200.00

Sub-Total $4,400.00
Grand Total $172,802.00
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